[image: image1.jpg]


Barton St Peter’s Church of England Primary School
Pupil Premium Strategy Statement 2020-2021
Context

N.B. Actions in yellow refer to those unable to be carried out currently due to COVID-19 restraints, but will be reviewed where possible. 
	Number of Pupils and Premium Grant Received
	
	
	

	Number of pupils on roll at September 2020
	264 
	
	
	

	Number of pupils eligible for PPG ( January 2018 census)
	September 2020: 74 pupils (28%) 
January 2021: 79 pupils (30%) 
April: 91 pupils (34%) 
July: 93 pupils (35%)
	
	
	

	Amount received per pupil
	£1320 for FSM6

£1900 for Looked after children

£300 for children of service personnel 
	
	
	

	Total received April 2020 – March 2021 
	LAC: £11,400
FSM6: £89,760
	
	
	

	Barriers to future attainment for pupils eligible for PP, including high attainers
	

	In school barriers ( issues to be addressed in school )
	

	A. For many pupils, on entry language and communication skills are below expected standards.
B. For many pupils, access to a positive reading culture and easy access to a wide range of books and genres is limited. 

C. Significant numbers of children eligible for the PPG have additional needs (diagnosed by external experts or in school screening). 
D. For many pupils, poor emotional well-being and home circumstances present a barrier to learning in school. 
E. For many pupils, access to additional opportunities to provide a rounded education are limited. 
F. For some pupils, access to education from March-July 2020 was very limited due to the pandemic. 

	External barriers ( issues which require action outside of the school day )
	
	

	G. For a small number of pupils, attendance is below school and national averages.
H. For many pupils, aspirations are low.
I. For many pupils, access to additional opportunities are limited 
	

	Desired Outcomes
	
	

	1. Support pupils to ‘catch-up’ and address gaps in learning across reading, writing, maths and GPS. 

2. Continue to improve the rate of progress for pupils eligible for the PPG by the end of KS 1 in order to increase attainment in Reading, Writing, Maths and GPS, particularly in writing. 
3. Maintain the rate of progress for pupils eligible for the PPG in the phonics screen.  

4. Improve the rate of progress for pupils eligible for the PPG by the end of KS 2 in order to increase attainment in Reading, Writing, Maths and GPS, particularly in reading.
5. Maintain good attendance for pupils eligible for the PPG and reduce persistent absenteeism. 

6. Increase the parental engagement of pupils eligible for the PPG. 

7. Improve the motivation and aspirations of pupils eligible for the PPG.
8. Maintain progress in EYFS of pupils eligible for the PPG, particularly in reading and writing. 
	

	Quality of teaching for all pupils
	
	
	

	Desired outcome
	Action/Approach
	Rationale 
	Monitoring Strategies /timescales
	Impact ( evaluated termly)
	Costings

	Maintain the rate of progress for pupils eligible for the PPG in the phonics screen 
Increase parental engagement 

	Streamed phonics teaching daily with appropriately trained staff

1:1 phonics catch up where required (YL/SD/EB)
Parent/Carer phonics workshop 

Read Write Inc consultant visit  1 day per year to analyse data and formulate phonics action plan/ staff CPD 
	Previous actions have led to improved phonics outcomes and this has influenced the decision to continue with this strategy 

(2019  All 88 %   PPG 80% )

Research supports that when parents are engaged in their child’s learning, increased progress is made.
	% of PPG achieving a pass 

Termly diagnostic testing – mock screening

Parent workshop feedback

Pupil progress meetings termly
	Y2 phonics screen
(November 2020)
86% all – pass
83% PPG – pass
-3% gap 
N.B. 33% of PPG cohort are SEND with significant additional needs.
March 2021
Phonics screen-Y1
65% all pupils on-track - all
on-track – PPG 31% on track
90% all / 85% PPG predicted with intensive catch-up
July 2021
82% all
58% PPG (progress is +9.5) 
3  PPG chn achieved 29-31 (25%) intensive catch up for these pupils
Full screen to be completed in October 2021

	Hours = to 1 additional TA £12468

1 x day supply £175

£600 for visit

1 x day supply £175

	Improve the rate of progress for pupils eligible for the PPG by the end of both key stages in order to increase attainment in Reading 


	Sustain whole class reading from Year 2 – Year 6

Ensure use of: whole school questioning document and questioning matrix in all reading activities in school
Use of pixl resources to ensure PPG children catch up
Release time for English lead to observe sessions and analyse 

Weekly reading speed activities to improved speed and fluency – this was a barrier in 2018-19 academic year.

Termly reading speed checks to ensure progress in fluency is evident among all pupils. 

STAR reading time (Stop and Read) in every class – new whole-school initiative to promote reading for pleasure.

Reading Plus in Y5 and Y6
	Reading outcomes have improved – more pupils are able to comprehend at the expected standard
Reading speed and fluency tasks improve pupils reading stamina and their ability to read widely and at length for a sustained period

The cost is relatively low against high gain
	Termly observations of whole class reading by literacy lead

Termly diagnostic testing using PIXL materials

Termly reading speed assessments

% of PPG children achieving ARE

% of PPG children making good progress

Pupil voice

Staff voice
	Y2 teacher assessment
67% on track to reach ARE in reading (-2% to ALL pupils)
Y6 Mock SAT outcome (Au)
78% all – pass
76% PPG – pass
-2% gap
23% PPG GDS
-4% gap to all
Reading progress at the end of KS2 (Dec 2020)
Average = 2 pts
All: 4.5

PPG: 5.2
March 2021
Y6 all: 61% ARE
progress +6.4
Y6 PPG: 50% ARE
progress +7

Y2 all: 71% ARE
progress: 4.6
Y2 PPG: 67% ARE
progress: 3.6
July 2021
Y6 all: 78% ARE
Progress: 8.6
Y6 PPG: 81% ARE
Progress: 9.4

Y2 all: 71% ARE
Progress: 6.9
Y2 PPG: 71% ARE
Progress: 7.7
	£500 allocated for resources

6 days supply = £1050

	Improve the rate of progress for pupils eligible for the PPG by the end of all key stages in order to increase attainment in Reading 
Increase parental engagement 

	Develop a culture of reading for pleasure by developing the library area and continuing with termly rewards for regular ‘3 read’ readers

Regular reading of class novel 

Parent Storytime sessions across the school

The school are facilitating a book chatter course for specific parents delivered by North Lincolnshire Council
STAR reading time (Stop and Read) in every class – new whole-school initiative to promote reading for pleasure.

Book Fair at parents’ evenings and Christmas/Summer Fair
Produce pack for new starters to be given out during home visits Summer 2021
Promote Imagination Library

Story in A Box/Bottle Home learning competition – termly across the whole school
	“Reading for Pleasure- A research overview 2006

OECD- Reading for Change

Both these research documents state that “Developing a love of reading can be more important for a child’s educational success than their family’s socio-economic background”
OFSTED acknowledged that pupils have a love of reading and we want to sustain this.
	Termly diagnostic testing using PIXL materials

End of year data

Pupil voice – library use
Parental feedback

% of PPG children achieving ARE

% of PPG children making good progress
	Y6 Mock SAT outcome
78% all – pass
76% PPG – pass
-2% gap
23% PPG GDS
-4% gap to all
Reading progress at the end of KS2 (Dec 2020)
Average = 2 pts
All: 4.5

PPG: 5.2
March 2021
Y6 all: 61% ARE
progress +6.4
Y6 PPG: 50% ARE
progress +7

Y2 all: 71% ARE
progress: 4.6
Y2 PPG: 67% ARE
progress: 3.6
July 2021
Y6 all: 78% ARE
Progress: 8.6
Y6 PPG: 81% ARE
Progress: 9.4
Y2 all: 71% ARE
Progress: 6.9
Y2 PPG: 71% ARE
Progress: 7.7
	£200 resources for book chatter
New starter pack £5 x 40 = £200

£100 competition prizes
£500 for additional books in new KS1 library 

	Maintain progress in EYFS for pupils eligible for PPG
	Additional EYFS staff to be employed to reduce ratios in the EYFS unit  and increase intervention and interaction 4 staff  (2 teachers and 2 TAs) 1:8 ratio 
	EEF Teaching and learning toolkit

“Evidence suggests that early years and pre-school interventions have a positive impact, delivering an average of around five additional months' progress. The approach appears to be particularly beneficial for children from low income families.” 
2018 EYFS outcomes 75% of PPG achieved GLD compared to 72.5% of all children

2019
84% ALL GLD
60% FSM (3/5) GLD – 2 children who did not achieve have significant SEND needs.
	Termly data checks

End of year data

Pupil progress meetings

% of PPG children achieving GLD


	67% PPG on track to reach reading goal
(-14%) 
N.B. 1 PPG child (14%) left due to CP concerns and has since returned to us (81%).
March 2021
Pupils on track to achieve goal:

R: 73%/45% PPG
W: 69%/45% PPG
Nu: 78%/45% PPG
CMB: 69%/45% PPG
Goal: 70%/33% PPG
July 2021
R: 68% / 37% PPG
W: 66% / 28% PPG
Nu: 71% / 37% PPG
Goal: 72% / 33%

EYFS PPG=9 pupils
3 (33%) of which have significant pastoral needs. (LS,HDL,KP)
	£12,468?


	Targeted Support
	
	
	

	Improve the rate of progress for pupils eligible for the PPG by the end of key stage 2 in order to increase attainment in Reading 


	Daily paired reading intervention for all pupils eligible for PPG from Year 3 upwards
	Previous use of the programme has yielded good outcomes. Over a six week period, children made on average a +3.7mth gain in their reading fluency. 
	Termly diagnostic testing using PIXL materials

Reading speed termly checks 


	Y6 Mock SAT outcome
78% all – pass
76% PPG – pass
-2% gap
23% PPG GDS
-4% gap to all
Reading progress at the end of KS2 (Dec 2020)
Average = 2 pts
All: 4.5

PPG: 5.2
March 2021
Y6 all: 61% ARE
progress +6.4
Y6 PPG: 50% ARE
progress +7

Y2 all: 71% ARE
progress: 4.6
Y2 PPG: 67% ARE
progress: 3.6
July 2021
Y6 all: 78% ARE
Progress: 8.6
Y6 PPG: 81% ARE
Progress: 9.4
	No on costs

	Improve the rate of progress for pupils eligible for the PPG by the end of  key stage 2  increase attainment in Reading


	Subscription to Reading Plus
x 30 licences 

	Reading Plus is well documented in terms of the impact it has had on raising standards and results particularly in areas of deprivation (Castledyke case study). 
Last year’s trial with Y5 and Y6 significantly improved pupils’ engagement and enjoyment with reading and this continued in home learning. 

Unfortunately no progress data was created due to the pandemic. 


	% of PPG children achieving ARE continues to improve and the gap between PPG and will remain small
Termly reviews with Reading Plus associate
Data analysis at least termly

Gap analysis at least termly

Review of therapies and key marginal children at the end of each unit of work
	Y6 Mock SAT outcome
78% all – pass
76% PPG – pass
-2% gap
23% PPG GDS
-4% gap to all
Reading progress at the end of KS2 (Dec 2020)
Average = 2 pts
All: 4.5

PPG: 5.2
March 2021
Y6 all: 61% ARE
progress +6.4
Y6 PPG: 50% ARE
progress +7

Y2 all: 71% ARE
progress: 4.6
Y2 PPG: 67% ARE
progress: 3.6
July 2021
Y6 all: 78% ARE
Progress: 8.6
Y6 PPG: 81% ARE
Progress: 9.4
	£3250

1 TA hours £1340 

3 x supply £525



	Improve the rate of progress for pupils eligible for the PPG by the end of  key stage 2  
	Before / after school booster sessions for pupils and key marginal children in year 6

Spring and Summer 2020
	EEF research suggests that

“on average, pupils make two additional months' progress per year from extended school time and in particular through the targeted use of before and after school programmes. There is some evidence that disadvantaged pupils benefit more, making closer to three months’ additional progress. There are also often wider benefits for low-income students, such as increased attendance at school, improved behaviour, and better relationships with peers.”


	% of PPG children achieving ARE improves and the gap between PPG and all will narrow

Pupil voice


	n/a
	No cost

	Improve the rate of progress for pupils eligible for the PPG by the end of  key stage 2  and key stage 1 in order to increase attainment in Reading, writing, maths and GPS

	Speech and language support 

Materials purchased to allow for prompt, accurate identification of needs

1 X TA qualification ELKAN


	9% of KS1 pupils have SALT plans – this has reduced from 15% last year. 
EYFS numbers to be confirmed after baseline assessment (20% in Au 2018) 
2 children in KS2 have SALT plans
	Senco weekly updates with SALT Ta

Half termly updates from SALT therapist ( NHS)

Progress team meeting 
	Y6 Mock SAT outcome
See above for reading
Maths
78% - all pass
69% - PPG pass
-9% gap
GPS
88% - all pass
92% - PPG pass
+4% gap
Writing (TA)
Progress at the end of KS2 (Dec 2020)
Average = 2 pts
Reading:
All: 4.5
PPG: 5.2
Maths:
All: 4.9
PPG: 5.3
Writing:
All: 4.0
PPG: 4.5
March 2021
Y6 all: 61% ARE
progress +6.4
Y6 PPG: 50% ARE
progress +7

Y2 all: 71% ARE
progress: 4.6
Y2 PPG: 67% ARE
progress: 3.6
July 2021
Y6 Reading
Progress: 8.6
Y6 PPG: 9.4
Y6 writing
Progress:  8.5
Y6 PPG: 9.3
Y6 maths
Progress: 8.5
Y6 PPG: 9

Y2 reading
Progress: 6.9
PPG: 7.7
Y2 writing
Progress: 7.6
PPG: 8
Y2 maths
Progress: 8.1
PPG: 9.0
	50% of SLT TA £6234


	Improve motivation and aspiration of pupils 


	Full time Learning Mentor to support pupils and parents with issues / barriers outside of school

Appointed 0.5 TA to deliver targeted emotional and behavioural support and challenge barriers to learning ( art therapy, forest school, CALL )
Deliver parenting workshops ( Family Links)
Supply of basic school uniform
Forest school – 1 afternoon per week  ( MB and JO )
Summer holiday club to maintain pupil engagement throughout the break
	Although EEF research indicates that participation in such interventions has limited impact, we feel that supporting the whole child reflects our Christian values and ethos and in turn reduces barriers to learning. We have case studies of children who have benefitted from such interventions


	Pupil voice
Parent voice

Staff voice
	n/a

 
	£24414

£6234
£2010 allocated to uniform ( £30 per child)

£20/book x 10 for two courses = £400

£100 for additional course expenses
£1000 for art, craft and food for club

£995 INSET

	Other Strategies
	
	
	

	Maintain the attendance for pupils eligible for the PPG and reduce persistent absenteeism 


	Continue whole school attendance strategy – diamond, door signs and weekly rewards

DHT and learning mentor to monitor attendance, identify concerns and intervene where appropriate and liaise with external agencies

Targeted support for parents of persistent absentees
	OFSTED 2018 

The attendance of a small number of disadvantaged pupils is below average. Overall attendance is average.
Strategies in place had a huge impact 2018/2019 and so this needs to be maintained
	PP Champion to monitor attendance of PPG children
	Autumn 1 half term
97.4% - all
95.9% PPG
Autumn half term
97.2% - all
96.07% - attendance focus chn (improvement of +0.72%)
Spring term 2:
School: 97.7%
Vulnerable pupils: 96.48% 
Gap = -1.22
NB 2 pupils (KP at 65%, 1 (LW) at 80% - without them, figure is: 97.3%
Summer Term
School: 97.5%
Vulnerable pupils: 96.4%
-3 pupils: 96.8%
Gap: 1.1
SEND: 95.8%
PA figure: 2.9% and 5.6% National average is 4.7%

	£200 per term for rewards x 3 = £600

 1 x supply for PP lead to monitor with Learning mentor £175

	Improve motivation and aspiration 
	Access to educational visits and residential visits for all pupils

Equal access to wider curriculum opportunities ( eg brownies, guides, clubs within school )
Pastoral / additional adult support on visits to ensure equal access
Supply of additional equipment/kit for wider curriculum experiences 

Live theatre experiences in school ( M n M productions ) 

Enterprise week 

Introduction of Whitby residential visit to replace PGL. Cost is £115 less per pupil. 
	Studies of adventure learning interventions consistently show positive benefits on academic learning. On average, pupils who participate in adventure learning interventions make approximately four additional months’ progress. ( EEF )

If there is no subsidy, the cost of these activities is prohibitive and many PPG children do not attend which puts them at an overall disadvantage 
	Pupil voice

Parent voice

Data analysis
	Educational visits in the immediate locality have been reinstated for all pupils during the summer term, including local walks, Water’s Edge, Baysgarth Park etc. 

Muslim workshop in school for KS2 pupils

Drumming workshop 

Colour Run, Get Ahead Day, sports events etc. 

MnM alternative production 

Forest schools for all pupils in Y5/6

Brownies/Guides etc restarted 
1:1 pastoral sessions for vulnerable pupils reinstated 

Residential visits planned for 2022 (London and Whitby) – both trips are full. 
	Allocated £4020 ( £60 per child)



	Increase parental engagement
	Structured conversations for underachieving PPG children termly – parents invited in at a time convenient for them to take part in a conversation using A4A materials 
	Research suggests that increasing parental engagement in primary and secondary schools had on average two to three months’ positive impact. There is some evidence that supporting parents with their first child will have benefits for siblings.
Historically this initiative has been very successful at Barton St Peter’s but hasn’t happened for the last few years. We feel it would be beneficial to reinstate the initiative.
	Data analysis 

Parent voice 
	n/a
	10 teachers x 1 day per term supply = £5250

	All outcomes 
	Pupil Premium Champion half termly release to analyse data, update plan, monitor effectiveness  ( 6 x 0.5 days )
	
	Data analysis 

Pupil voice
	
	£525

	Impact of expenditure  - to be reviewed termly by PP Champion ( Mr J Danson )

	
	
	£85508

	
	
	
	


Summer 2021
PPG and vulnerable pupils having to isolate during summer term have had laptops delivered home, pens, pencils, paper and other stationery. 
Work printed and delivered to doorsteps to ensure equal access to home learning provision. 
