Governor Impact Statement Academic Year 2025 – 2026 
At Barton St Peter’s, our Governing Body plays a vital role in ensuring that every child receives an excellent education rooted in our Christian values. Governors work strategically alongside school leaders to provide support, challenge and accountability. This impact statement outlines what governors do and how their work positively influences the school community
Our Core Purpose as Governors
Governors fulfil three statutory functions:
· Ensuring clarity of vision, ethos and strategic direction
· Holding leaders to account for the educational performance of pupils and the effectiveness of staff
· Overseeing the financial performance of the school and ensuring money is well spent
These responsibilities guide all governor activity and ensure that decisions are made in the best interests of pupils.How Governors Make a Difference
1. Strengthening Vision, Values and Ethos
Governors regularly review the school’s Christian vision and ensure it is lived out in daily practice. Through monitoring worship, behaviour and curriculum, governors check that pupils experience a nurturing, inclusive environment where they can flourish academically, socially and spiritually.
Governors have supported the development of high‑quality collective worship, strengthened links with the community and ensured that the school’s values are visible in policy, practice and culture.
2. Improving Teaching, Learning and Curriculum
Governors meet with subject leaders, review pupil progress data termly and monitor the impact of curriculum developments. This ensures that teaching is ambitious, inclusive and meets the needs of all learners.
Recent governor challenge has supported improvements in early reading and SEND provision helping pupils make strong progress across all subjects.
3. Ensuring Safeguarding Excellence
Safeguarding is a standing item at every meeting. Governors check that statutory duties are met, policies are up to date and staff receive regular training.
Through visits, audits and discussions with the DSL, governors ensure that safeguarding is robust, that pupils feel safe and that the school responds swiftly to concerns. This oversight has strengthened record‑keeping, online safety education and safer recruitment practice.
4. Monitoring Behaviour, Attendance and Wellbeing
Governors review behaviour data, attendance patterns and wellbeing initiatives to ensure pupils are supported effectively.
Governor scrutiny has contributed to improved attendance strategies, enhanced pastoral support  and a consistent behaviour approach rooted in respect and reconciliation.
5. Responsible and Transparent Financial Oversight
Governors oversee the school budget to ensure resources are used efficiently and aligned with strategic priorities.
This includes monitoring spending on staffing, SEND provision, curriculum resources and building improvements. Governor challenge has ensured best value, protected funding for vulnerable pupils and supported investment in high‑quality learning environments.
6. Supporting Leadership and Holding Leaders to Account
Governors provide both challenge and support to the Head teacher and senior leaders.
Through performance management, strategic discussions and monitoring visits, governors ensure that leadership decisions are evidence‑based, pupil‑focused and aligned with long‑term school improvement.
7. Engaging with Parents, Pupils and the Community
Governors listen to the views of families, pupils and staff through surveys, visits and events.
This helps shape school priorities, strengthens communication and ensures that Barton St Peter’s remains a valued part of the local community.
Impact on Barton St Peter’s
As a result of strong governance:
· The school has a clear, values‑driven vision understood by pupils and staff.
· Safeguarding is consistently prioritised and rigorously monitored.
· Curriculum improvements have strengthened pupil progress and subject leadership.
· Financial decisions are transparent, strategic and focused on pupil outcomes.
· Leadership is supported, challenged and held to account effectively.
· [bookmark: _GoBack]Pupils benefit from a safe, inclusive and aspirational learning environment.
Our Commitment
Governors at Barton St Peter’s are committed to serving the school with integrity, dedication and care. We continue to work closely with leaders, staff, families and the wider community to ensure that every child is known, valued and able to flourish.

